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As businesses contend with increasing pressure to accelerate delivery, achieve
more with limited resources, and operate across diverse markets, outsourcing non-
core functions has become one of the most strategic choices available. Non-core
functions can be described as those activities that are not central to an
organization’s primary purpose or value proposition. While they remain essential for
the smooth operation of the business, they do not directly contribute to the core
products or services that distinguish the business in the market.

Once considered a purely operational tactic, it has overtime expanded in scope and
Importance, touching everything from catering, cleaning, and hygiene services to IT
support, engineering, and technical services. Far from its origins Iin cost
containment, today’s outsourcing strategies are focused on enabling innovation,
accessing talent, and building operational resilience.

Contemporary outsourcing is increasingly defined by long-term, integrated
partnerships rather than short-term, transactional contracts. This shift is inspiring, as
businesses recognize that limiting providers to narrowly defined deliverables
restricts the potential for innovation and value creation. Instead, leading
organizations are pursuing collaborative models built on shared goals, mutual
investment, and co-developed solutions.

These collaborations and partnerships extend beyond traditional service-level
agreements, including risk-sharing mechanisms, coordinated technology
upgrades, and joint innovation frameworks. According to Deloitte's Global
Outsourcing Survey 2024, organizations are increasingly adopting outsourcing not
only to reduce operational costs but also to enhance service quality and access
specialized skills that may not be available in-house, positioning outsourcing as a
strategic lever for improved efficiency and sustained competitiveness.

Across workplaces, employee satisfaction and productivity are closely linked to
well-structured staff meal programmes, while in educational settings, nutritious
meal provision can play a vital role in supporting student well-being and academic
performance.

Despite this, catering is often an overlooked area where meaningful operational
and financial efficiencies can be realised. This highlights the importance of
establishing the right partnerships, with workplace management leaders like
Tsebo Kenya being an excellent choice.

Through quality assurance, structured menu planning, and excellent service
delivery, organisations can streamline operations, strengthen cost control, and
unlock potential tax efficiencies while reducing overheads over time.



While outsourcing may present challenges, such as tracking value, managing
organizational change, and integrating services, these are often linked to the
strength of internal governance and management capability. As organisations
increasingly draw on diverse sources for talent, capability, and skills, effectively
managing the extended workforce becomes essential for Corporates. Therefore,
well-structured partnerships and outsourcing present a sustainable solution for
organisations seeking efficiency and long-term value.

Interested in learning more about workplace management solutions and
outsourcing non-core functions, for your business? Please feel free to contact us
with any questions at infoke@tsebo.com, give us a call on +254 115 288707 or reach
out via our social media channels.
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